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Sector and industries

= All

Functions

= Cybersecurity, technology

Service offerings

= Strategy and advisory:
= Strategy baseline or creation
= Business case development
= Architecture workshops
= Zscaler health check

= Transformation:
= Solution design and architecture
= Zscaler operating model
= Zscaler stack implementation

= Operate:
= Zscaler system support
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Why are enterprises investing in a “zero-trust” strategy?

As enterprises seek to reduce cybersecurity costs and protect business operations from increasingly sophisticated threats, holistic security
solutions are needed that reduce risk and the "friction” introduced by legacy security solutions. With the proliferation of hybrid work and the rise of
opportunistic insider threats, traditional perimeter security (i.e., castle and moat) is no longer sufficient to mitigate cybersecurity risk. Zero-trust is
the scalable and modern approach to address modern threats and empower business teams.

What are the common challenges while unlocking the value of zero-trust?

= Defining an enterprise zero-trust strategy. = (Collaborating across teams and addressing skill gaps.
= Obtaining visibility into data and application landscape. = Managing and continuously improving tools and processes.
= Configuring zero-trust tools to meet compliance objectives. = Qverseeing change management and performance monitoring.

Referenceable case study

EY services and differentiators EY accelerators

Client challenge: Global biopharmaceutical company that
develops innovative medicines, vaccines and animal health
products needed to adopt zero-trust approach across the

= EY-Zscaler alliance = Zscaler health check framework "

= Multiple service offerings: = Solution architectures

= Strategy and advisory = Zscaler cost take out enterprise.

= Transformation = Deployment documentation = Our solution: Deployed Zscaler solutions across enterprise

= Operate = Merger and acquisition support environments (e.g., remote, on-premises, endpoints and
= Real-world implementation experience with = SAPRISE applications).

global clients = Operating model = Value delivered: Achieved uniform security posture across the
= A library of accelerators - Operation runbooks enterprise, enhanced 150+ critical applications by enforcing

zero-trust, and reduced integration time and complexity during
M&A from weeks to months.

EY-Zscaler alliance overview

With more businesses moving toward digital transformation, there is heavy emphasis on reducing complexity, improving speed and converging network
connectivity with security functions. The formation of the EY-Zscaler alliance helps address clients’ network architecture challenges through cloud-delivered
services that highlight simplicity, security and an enhanced user experience on all fronts.
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https://www.ey.com/en_gl/newsroom/2025/02/ey-announces-alliance-with-zscaler-to-help-secure-and-simplify-digital-transformations-through-cloud-delivered-services

EY | Building a better working world

EY is building a better working world by creating
new value for clients, people, society and the
planet, while building trust in capital markets.

Enabled by data, Al and advanced technology,
EY teams help clients shape the future with
confidence and develop answers for the most
pressing issues of today and tomorrow.

EY teams work across a full spectrum of services
in assurance, consulting, tax, strategy and
transactions. Fueled by sector insights, a
globally connected, multidisciplinary network
and diverse ecosystem partners, EY teams can
provide services in more than 150 countries and
territories.

All in to shape the future with confidence.

EY refers to the global organization and may refer to one or more,
of the member firms of Ernst & Young Global Limited, each of which
is a separate legal entity. Ernst & Young Global Limited, a UK
company limited by guarantee, does not provide services to clients.
Information about how EY collects and uses personal data and a
description of the rights individuals have under data protection
legislation are available via ey.com/privacy. EY member firms do not
practice law where prohibited by local laws. For more information
about our organization, please visit ey.com.

Ernst & Young LLP is a client-serving member firm of Ernst & Young
Global Limited operating in the US.

This material has been prepared for general informational purposes only and is not
intended to be relied upon as accounting, tax, legal or other professional advice.
Please refer to your advisors for specific advice.
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